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When	you	think	of	data	best	practices,	
what	comes	to	mind?	

What	best	practices	have	you	used,	seen,	or	
experienced?
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Data	Dashboard



Dashboard	Goals
§ Vertical	tracking	of	preschool	students
§ 2016-17	kindergarten	data	for	2015-16	
preschoolers

§ Ability	to	sort	by	program,	race,	language	of	
instruction,	free	and	reduced	status,	special	
education	services,	gender	and	attending	
building



Reading	Dashboard



Dashboard	Slicer	Example



Reading	Subscores



Dashboard	Slicer	Example



§ Evaluate	program	models	used	in	the	classroom

§ Evaluate	effective	language	of	instruction

§ Compare	half	day	vs.	full	day	programs

§ Compare	students	entering	kindergarten	from	D300	preschool	vs
students	from	outside	providers

§ Add	data	from	preschool	benchmarking	to	data	dashboard

Next	Steps



Linda	Breen
Director	of	Early	Childhood
Community	Unit	School	District	300
Linda.breen@d300.org

Questions?



WEGO TOGETHER FOR KIDS
WEST CHICAGO ELEMENTARY SCHOOL DISTRICT 33

Joie Frankovich
Coordinator of Partnerships



WEGO TOGETHER FOR KIDS

•12 year old community coalition

•Over 60 partners

•West Chicago families birth-12th

grade

•Support and enhance health, safety, 
and well-being



RESULTS BASED ACCOUNTABILITY (RBA)

•Start with the ends, work our way to the 
means

•“We rarely have all the data we need 
at the beginning, but we can start with 
the best data we have, and get better 
data.”

-Mark Friedman



WEST CHICAGO EARLY CHILDHOOD COLLABORATION

Result: social and academic achievement*
• Indicator: # of parents that participate and attend parent education 
classes/outreach opportunities
• Indicator: # of early learning opportunities children received prior to 
kindergarten
•Strategy: Implement campaign on the 30 million word gap in West Chicago
• Performance Measure: # of community partners pushing campaign
• Performance Measure: # of families participating
•Strategy: Provide classes in West Chicago that build parenting skills
• Performance Measure: pre/post measures

*Note: not the full result statement.



WEST CHICAGO EARLY CHILDHOOD COLLABORATION

Result: healthy lifestyle
•Indicator: BMI rates for preschool (possibly kindergarten) 
students
•Strategy: Implement best practices from NAP SACC* assessment
•Performance Measure: # of assessments completed by early learning programs
•Performance Measure: # of healthy policy changes
•Performance Measure: # of changes made in physical activity opportunities

*NAP SACC: Nutrition and Physical Activity Self-Assessment for Childcare Centers



RBA SCORECARD



THE VALUE OF RBA

•Informs meeting structure
•Action oriented agendas

•Allows those engaged in the work to share in decision 
making
•WeGo Together for Kids (backbone) can facilitate by stepping 
back



THANK YOU!
QUESTIONS?

Joie Frankovich
Coordinator of Partnerships
frankovichj@wego33.org
630-293-6000 ext. 229
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Organizational	Structure
Aligning	Policy,	Practice	and	Investments

• Greater	East	St.	Louis	
Early	Learning	Partnership	&	
Innovation	Zone

• East	Side	Aligned:	Cradle	to	Career	
Collective	Impact	Movement

Backbone	Support:	
Children’s	Home	+	Aid,	AOK,	

And	United	Way	of	Greater	St.	Louis	



Vision: The	GESTL	Early	
Learning	Partnership	
envisions	a	community	
where	every	child	has	the	
knowledge,	skills,	and	
dispositions	for	
kindergarten	success.		

Mission: To	strengthen	
and	sustain	a	high	quality	
early	childhood	education	
system	in	Greater	East	St.	
Louis.	



Decisions 
without data 

are just feelings. 

PLANNING	- MIND	SETS	 - ACTION	- DECISIONS	
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PROBLEM:	not	all	GESTL	children	begin	
kindergarten	safe,	healthy,	eager	to	succeed	and	
ready	to	learn.
Qualitative	Data
• Parent	Café’s	&	Community	Café’s
• Neighborhood	Canvassing
• SurveyMonkey

Quantitative	Data
• Data	Dialogues
• Data–Mapping	(census,	screening	
tools)

• Housing	Authority	
• EI	Participation	Rates
• EC-SPED	Participation	Rates
• OSEP	National	Data
• Early	Childhood	Programs	
(Registry,	ExceleRate,	Credentials)

• ASQ	Enterprise	Account
• EDI



Why?		Why?		Why?		Why?		Why?

• Not	all	GESTL	partners	were	working	in	coordination.	

• Not	all	GESTL	programs	were	high	quality.

• Resources	were	not	accessible.	

• Policy,	practices,	investments	were	not	aligned.	

• Families	did	not	always	have	positive	experienceswith	systems.	

• Not	all	GESTL	partners	had	shared	understanding	of	equity.



j

FINANCIAL	- HUMAN	– SOCIAL



Data	Discoveries
• 4,000	children	under	the	age	of	five.
• 68%	of	children	under	5	years	of	age	live	in	deep	poverty	(100%	fpl).	
• Greatest	percentage	of	families	in	deep	poverty	reside	in	three	zip	codes.
• 25%	of	children	birth-5	live	in	public	housing
• Where	programs	are	located	is	not	where	families	lived.
• 4	of	18	programs	reported	administering	developmental	screenings
• Less	than	1%	of	children	received	early	intervention	or	special	education.	
• 20%	of	children	birth-5	enrolled	in	a	high	quality	early	childhood	program.
• Families	were	not	aware	of	the	available	supports	in	the	community,	safety.
• 5	of	16	programs	engaged	in	ExceleRate.
• 50%	of	staff	had	Gateway	Registry	memberships.
• Family	voice	was	absent	in	planning,	implementation,	and	decision-making
• Conditions	were	right,	momentum	was	building!	ELP	&	IZ	and	ESA.



Outcomes
Place	based	and	community	based	outreach

Community	wide	screening	tools	and	data	collection	ASQ-3	and	ASQ:SE

Shared	definition	of	priority	populations	and	shared	intake	application

15	of	16	programs	with	an	ExceleRate rating

25%	of	children	birth-5	enrolled	in	a	high	quality	early	childhood	program

All	EC	program	staff	Gateways	Registry	members

3%	of	children	receiving	EI	or	ECSPED	services

Family	voice	built	into	infrastructures

Shared	messaging	to	use	in	community	and	with	families



Lessons	Learned:
•Cross	sector	data	&	perspectives	are	valuable
•Create	safe	places	for	data	sharing

•Distinguish	program	desire	from	ability	
•Break	down	tasks

•Set	individual,	program,	and	community	goals
•Access	to	supports:	peer	support,	TA/training
•Track	data	and	tell	your	data	story

•Build	in	incentives:	(capacity,	PD,	laptops,	stipends)
•Blend,	braid	&	repurpose	people/funds	to	achieve	
outcomes
•Learn	&	adapt	along	the	way



Questions?



QUESTION & ANSWER



RESOURCES 
• IECAM home page à http://iecam.illinois.edu
• Census à

https://www.census.gov/data.html
• Chapin Hall à

http://dfss-ecsd.chapinhall.org/
• Using Data Toolkit à

http://www.actforchildren.org/wp-content/uploads/2017/05/Using-
Data.pdf

• Partner Plan Act à http://partnerplanact.org/
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THANK YOU!


