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Robyn Seglem provided an item-by-item description of proposed changes and invited questions and comments for individual item as follows:

1. Proposed Change: The addition of one rep from EAF and one from the lab schools. This includes the language that NTTs who are full time for one academic year may be eligible, but that the majority should be TTs.
· Stef asked if adding a Lab school represented would “overextend” faculty
· Robyn indicated Lab school staff were in support. 

2. Proposed Change 2: We changed the Dean to an ex-officio non-voting member.
· No questions or comments

3. Proposed Change 3: Voting eligibility was changed to reflect the language of CAS, with the addition of NTTS who fit the above definition. Recalls were eliminated.
· No questions or comments

4. Proposed Change 4: We clarified who can attend meetings.
· No questions or comments

5. Proposed Change 5: We combined the first three sections under duties and moved the evaluation piece from departments to the Duties section, as well.
· No questions or comments

6. Proposed Change 6: Curriculum Committee procedures were clarified.
· No questions or comments

7. Proposed Change 7: References to COE newsletter were changed to COEC website.
· No questions or comments

8. Proposed Change 8: Homecoming was removed from the Alumni Committee.
· No questions or comments

9. Proposed Change 9: Tech committee language was clarified: accessible and equitable use replaced high-quality and the timing of the survey was changed to as needed but no less than 3 years.
· No questions or comments

10. Proposed Change 10: The diversity aspect to search committees for chairs and directors was changed to DEC appointing one faculty and dean one staff.
· No questions or comments

11. Proposed Change 11: The language around searches for associate and assistant deans was added, including that the Dean would consult with CC about internal/external searches.
· No questions or comments

12. Proposed Change 12: Language around the acting principals of the lab schools was clarified and expanded to lab school faculty, staff, and administration.
· No questions or comments

Stacy Otto asked how close we are to the Senate deadline. Robyn Seglem indicated that there will be sufficient time to meet the Senate deadline. 

Robyn Seglem asked for any remaining questions before ending the Townhall Meeting at 11:36.
